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Systematization of Maintenance Base in Planned Maintenance System
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The maintenance history which applied and accumulated long years, and its analysis and evaluation are required for
construction of maintenance base parts, such as "apparatus importance evaluation" indispensable to planned maintenance,
and "a management standard by apparatus." Based on the actual result of having cultivated construction of this
maintenance base portion into the Asahi Chemical Industry group this time, as a creation tool of "it is well-grounded
"apparatus importance evaluation"" and "the management standard by apparatus", systematization was begun and was
performed. While applying until now can turn by this PDCA cycle of the planned maintenance which was difficult
effectively and the improvement in the maintenance effect can be expected, it is utilizable as a tool for handing down the
maintenance technology of a veteran maintenance member to the newcomer maintenance member of the next generation.
PDCA cycle including the base "Basis" of this planned maintenance was newly defined as the "B-PDCA cycle."
It introduces about the "TMQ-B" development which performs this Basis portion.
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Fig.1 Conceptual diagram of Planned Maintenance
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Fig. 2 Asahi(Nobeoka branch) to improve reliability
performance
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Fig.3 Planned Maintenance and TMQ-Basis
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Fig.5 Create Apparatus Importance Evaluation
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Fig.6 Management standard by apparatus typel
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Fig.7 Management standard by apparatus type2
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Fig. 9 Output of medium and long-term schedule
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