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Approach toward Maintenance Optimization by Kansai Electric Power Co.
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The Kansai Electric Power Co., has been continuously working on the evaluation of the effectiveness of
equipment maintenance work at our nuclear power plants and has incorporated the evaluation results into the
maintenance program in order to maintain and improve the safety of our nuclear power generation facilities
while achieving effective and efficient management of business operation. A Working Group has been newly
formed with an aim to promote more efficient maintenance activities by sharing the information about
optimized maintenance practices company-wide. One of the recent achievements of this Working Group is the
optimization of maintenance practices for seawater pumps and seawater pump motors and the establishment of
the procedure to evaluate the effectiveness of maintenance programs involving major contractors into the global
organization. It is planned to extend the established maintenance practices and organization to other

components in future.
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