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Our company has performed operation, regular maintenance and daily maintenance of the water 
processing unit in Tomari nuclear power station, based on three separate contracts. To save overlaps 
and avoid waste, we decided to make a single contract for these three tasks with Hokkaido electric 
power company and started to perform them. So we introduce an outline of this improvement from 
planning to implementation. 
 
 
Keywords: nuclear power station, water processing, regular maintenance,  
 

 
 

18

PDCA
18

11 SCM
SCM

 
 

SCM: 045-0201 :
789 :

( )  
E-mail: hp.t-oosaka@hpec.jp 



 

SCM

 
 

P D C A
2  

 

 
P D C A

P D C A

 
 

SCM 21 4 1 2

26 4 3
29 4 3

 
 

3

 

 
 

 

 
 

 


