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There are various conditions (radiation controlled area, special equipment, special rule and so on) in 
nuclear related facilities. When we work there, we are always required to achieve high level of 
safety, reliability and efficiency. We self-manufacture tools to eliminate unreasonableness (Muri), 
unprofit (Muda), unevenness (Mura) and also improve efficiency. Always aiming the improvement 
of safety and productivity is one of the important missions as a cooperating company. 
In this report, we introduce several cases of Kaizen effort of maintenance by tool production 

 
Keywords: Kaizen, Improvement, Tools, Maintenance, Efficiency 

 
 

 

 

 
 
 

 

3.1
3.1.1

*1

 
*1

 

3.1.2

20mm
JIS 20.4mm

2mm
62.8mm 63mm

+2mm
65mm Fig.1  

039-3212  
22-258  

E-mail: ryo_matsuki@r-e-c.co.jp 



 

 
 
 
 
 
 

 
Fig2,3

 

 
 

  
 

3.2
3.2.1

(Fig.4)

V

V

 

3.2.2

V 2mm
2mm 1mm 1mm

2.0mm 4.0mm

(Fig.5) V

2mm

2mm 12mm 80mm
180mm (Fig.6)  

 
 
 
 
 
 
 

 

  

 

 

Fig.2 Tool for space 
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